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BPS Racial Equity Planning Tool 
Sections 

Summary/Rationale 

1. Proposal/Presentation & 
Impact 
What is the 
proposal’s/presentation’s 
desired outcomes and impact? 
Who led this process and do 
they reflect the diversity of BPS 
students/families? 

After concerns internal and external stakeholders raised concerns 
about the district's circular (policy) regarding student 
information-sharing with law enforcement, the superintendent 
established a cross-functional team to revise the circular. An initial 
proposal was presented to the School Committee on April 15, 2020. 
Tonight we will present a modified proposal that incorporates 
School Committee feedback as well as additional feedback 
provided by school-based and community advocates. 
 
The revised policy aims to reduce the types and number of police 
reports that BPS generates, so that more school-related incidents 
are handled through the BPS Code of Conduct instead of the 
juvenile justice system. The policy adds further protection about 
student information sharing with the Boston Police Department 
(BPD) and other external agencies according to the Family 
Educational Rights Privacy Act (FERPA). Finally, it requires training 
for BPS staff regarding student information sharing, and a structure 
to regularly monitor any sharing that occurs as well as updates to 
this policy based on that analysis.  

2.  Alignment with the Strategic 
Plan 
How does the 
proposal/presentation align 
with the district’s strategic plan 

Anchor Goal 1. Eliminating Opportunity and Achievement Gaps 
1.7 Eliminate Disproportionality in the implementation of the Code 
of Conduct by ensuring welcoming and affirming classrooms while 
applying restorative practices. 
1.8 Develop capacity to address health and social contributors to 
opportunity gaps   
Anchor Goal 2. Accelerate Learning 
2.7 Make every school a safe space for every BPS student, offering 
the support and protection needed to learn, grow, and thrive.  
Anchor Goal 5. Cultivate Trust 
5.6 Increase ng. 

 

https://docs.google.com/document/d/1wjHVjS502zB2EEdQSl5gwnxlg21-fYwzslc-ET-XxCU/edit?usp=sharing


3. Analysis of Data 
What data did you use to 
analyze the issue/subject? Was 
it disaggregated by race? What 
did it show regarding disparities 
of historically marginalized 
populations? 

The data we analyzed included: 
● The types and quantity of SSR1’s submitted each year for 

the last five years 
In addition, we consulted: 

● Current BPS policies and training on the Code of Conduct 
and student information sharing 

● Laws and regulations regarding student information sharing 
and requirements for filing police reports 

● Boston Police regulations 
● Current Memorandum of Understanding (MOU) between 

BPS and BPD 
● Case studies and scenarios with the working groups 

4. Stakeholder Engagement 
Who was engaged (quantity, 
demographics, and roles), how 
and what did it yield? What did 
the students/families most 
impacted by the 
proposal/presentation say?  

Stakeholders that have been engaged in this process at various 
points from Fall 2019 through the present include: BPS Office of 
Safety Services; unions; BPD; Hyde Square Task Force; school 
leader; Political Asylum/Immigration Representation Project; 
Greater Boston Legal Services; Muslim Justice League; BPS Parent 
representative;  BPS Student representative; Unafraid Educators; 
Strategies for Youth; Student Immigration Movement; and Mayor’s 
Office of Immigrant Advancement. These groups represent many of 
those who have been and will be most impacted by the policy. 

5. Racial Equity Strategies 
How does this proposal/ 
presentation mitigate 
disparities and increase equity, 
particularly racial equity? What 
are the unintended 
consequences? What 
complementary strategies will 
further advance equity? 

This proposal adds another level of protection for our students, 
families, and staff. The policy makes clearer what student 
information can and cannot be shared outside of BPS, how that 
information can be shared, and the imperative to decriminalize 
incidents of student off-track behavior.  
 
As a next step, we will work with the Boston Police Department to 
update the current MOU to further advance equity.  

6 Budget & Implementation 
What are the budget impacts? 
How will implementation 
ensure equity objectives are 
met? Are there leadership and 
personnel who are Black, Latinx 
and bring a racial equity lens? 

There are no budgetary impacts to implement the revised policy. 
Implementation will be completed using existing staff and 
resources. 

7. Accountability & 
Communication 
How will impacts be assessed, 
documented and 
communicated to stakeholders? 
Who will be responsible for 
this? 

Information about this policy will be shared with BPS staff through 
internal memos and training, and with external stakeholders 
through letters and presentations to citywide- and school-based 
parent councils, Boston Student Advisory Council, and various 
community-based organizations, and through the BPS website and 
Guide to BPS for Students and Families. 
  
Accountability will include: 

1. Training of BPS staff 

 



2. Monthly reporting by Safety Services to Superintendent 
3. School Safety Working Group, to be comprised of 

representation from students, parents, educators, 
advocates, BPS staff, an external safety/school law expert  

4. The School Safety Working Group will make an annual 
presentation to the School Committee. 

5. The School Committee will conduct an annual review of the 
policy and implementation. 

 

 

 


